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#1: Seedstrapping
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#2: Data is the New Network Effect
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#3: Building at AI Native Speed
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#3: Great Speed
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#3: Wacky Speed
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#3: Insane Speed
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#3: Insane Speed and…
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Amzn: $315k
MSFT: $1m
Apple: $2.4m
NFLX: $2.5m



#3: Insane Speed and Hyper Efficient 
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60 people!!

$300m ARR

$5m/person/yr

Amzn: $315k
MSFT: $1m
Apple: $2.4m
NFLX: $2.5m



#4 Non Humans on the Org Chart
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#5 AI is vacuuming up all the capital
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#5 AI is vacuuming up all the capital
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#6 Tokens are the new vanity metric.
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#6 Tokens are the new vanity metric.
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#7 Seats are OUT, Usage is IN
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#7 Seats are OUT, Usage is IN
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#7 Seats are OUT, 

Usage is IN
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#8 8090-ification 

**OR**

Don’t get 8090’d
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7 Ways AI is changing the Startup Landscape

1. Seedstrapping

2. Data is the new network effect

3. AI Native Speed

4. Org Chart with non-humans

5. AI is vacuuming up all the capital

6. Tokens are the new vanity metric

7. Seats are out, usage based pricing (UBP) is in

8. 8090’ification of ‘Big SaaS’
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